Special Budget Meeting of the Bath Town Board
Budget Workshop

Date and Time:	August 3, 2026					5:00PM
Location:		Town Board Room					Municipal Building

Present:	Town Supervisor, Thomas Thorpe III; Town Councilmembers, David Wager,
		Dustin Buck, Brian Knowles, Michael Hann

Also Present:	Town Bookkeeper, Laura Cavaletti; Deputy Bookkeeper, Laurie McDonald; 
		Highway Superintendent, Adam Travis

Supervisor Thorpe opened the Special Budget Meeting Workshop with the Pledge of Allegiance at 5:00PM.

Supervisor Thorpe turned the meeting over to Bookkeeper Laura to address the 2027 Budget for the Town of Bath.

Laura reported that the insurance for the Town Employees is going up. Medical is increasing by 18 percent (18%), dental is increasing by three percent (3%), and Medicare is increasing by 7.5 percent (7.5%). 
The Town Board decided to keep the employee co-pay for insurance at 17 percent (17%).

The Town Board is going to leave the insurance buy-out at $7000.00.

In the past the insurance breakdown was split into 24 pay periods for employees. The Bookkeeper asked if it can be split into 26 pay periods moving forward. 
The Town Board decided to have insurance broke down to 26 pay periods.

The Town of Bath is going to budget for three new highway employees for 2027.

The Board has decided on a clothing allowance for the Highway Superintendent of $400.00.

Resolution #26-53
Motion made by Councilmember Hann, seconded by Councilmember Wager to raise the Highway Superintendent salary for 2027 to $82,251.00
Adopted:		Councilmember Wager	Aye
			Councilmember Buck		Nay
			Councilmember Knowles	Nay
Councilmember Hann		Aye
Supervisor Thorpe		Aye


The next Budget Workshop will be held on Monday, August 17, 2026 at 5:00PM in the Town Board Room.


Motion made by Councilmember Buck, seconded by Councilmember Knowles to not take a raise and keep the Councilmember salary the same at $4,863.40 per member.
Adopted:		Councilmember Wager	Nay
			Councilmember Buck		Aye
			Councilmember Knowles	Aye
			Councilmember Hann		Aye
			Supervisor Thorpe		Nay

Motion made by Supervisor Thorpe, seconded by Councilmember Wager to give non-bargaining employees and the Town Planning Board a five percent (5%) raise.
Denied:		Councilmember Wager	Aye
			Councilmember Buck		Nay
			Councilmember Knowles	Nay
			Councilmember Buck		Nay
			Councilmember Hann		Nay
			Supervisor Thorpe		Aye

Motion made by Councilmember Buck, seconded by Councilmember Knowles to give non-bargaining employees and the Town Planning Board a three percent (3%) raise.
Adopted:		Councilmember Wager	Nay
			Councilmember Buck		Aye
			Councilmember Knowles	Aye
			Councilmember Hann		Aye
			Supervisor Thorpe 		Nay


The Town Board put aside $50,000.00 into a reserve fund for Dog Kennel Services.

Motion made by Councilmember Wager, seconded by Councilmember Knowles to increase mileage pay to 0.725 cents per mile.
Adopted:		Councilmember Wager	Aye
			Councilmember Buck		Aye
			Councilmember Knowles	Aye
			Councilmember Hann		Aye
			Supervisor Thorpe		Aye

Resolution #26-54
Motion made by Councilmember Wager, seconded by Councilmember Knowles to make a Budget Amendment to transfer funds from A5999 Appropriated Funds to A1220.4 Supervisor Contractual in the amount of $130,335.00 to cover additional expenditures.
Adopted:		Councilmember Wager	Aye
			Councilmember Buck		Aye
			Councilmember Knowles	Aye
			Councilmember Hann		Aye
			Supervisor Thorpe		Aye

Motion made by Councilmember Hann, seconded by Councilmember Knowles to add a new line item for $10,000 for legal services for unforeseen legal matters.
Adopted:		Councilmember Wager	Aye
			Councilmember Buck		Aye
			Councilmember Knowles	Aye
			Councilmember Hann		Aye
			Supervisor Thorpe		Aye

Nonadaga Cemetery has asked for a budget increase from $10,000.00 to $15,000.00. The issue was tabled pending more information.

The Town Board added $120,000.00 to the Highway Equipment reserve fund.

Motion made by Councilmember Wager, seconded by Councilmember Knowles to grant the Village of Savona Volunteer Fire Department a four percent (4%) budget increase from $88,985.00 to $92,544.00 for 2027.
Adopted:		Councilmember Wager	Aye
			Councilmember Buck		Aye
			Councilmember Knowles	Aye
			Councilmember Hann		Aye
			Supervisor Thorpe		Aye

The Village of Bath Volunteer Fire Department asked for a three percent (3%) increase from $227,026.00 to 232,074.01. 
The Town Board tabled this topic pending further information from the Village of Bath and the Fire Department.

Motion made by Councilmember Wager, seconded by Councilmember Buck to grant the Kanona Volunteer Fire Department a two percent (2%) budget increase for 2027.
Adopted:		Councilmember Wager	Aye
			Councilmember Buck		Aye
			Councilmember Knowles	Aye
			Councilmember Hann		Aye
			Supervisor Thorpe		Aye


Motion made by Councilmember Hann, seconded by Councilmember Wager to close the Budget Meeting of the Bath Town Board at 6:38PM.
Passed Unanimously. 

									          Respectfully Submitted
										       Terra Thorpe

						
										     Bath Town Clerk
