Special Budget Meeting of the Bath Town Board
Budget Workshop

Date and Time:	August 31, 2026					5:00PM
Location:		Town Board Room					Municipal Building

Present:		Town Supervisor, Thomas Thorpe III; Town Councilmembers, David
			Wager, Dustin Buck, Brian Knowles, Michael Hann; 
Also Present:		Town Bookkeeper, Laura Cavaletti, Deputy Bookkeeper, Laurie
			Mcdonald; Highway Superintendent, Adam Travis;

Supervisor Thorpe opened the Special Budget Meeting of the Bath Town Board at 5:00PM with the Pledge of Allegiance.

The Village of Bath asked the Town of Bath to contribute to the Bath Youth Program for 2027. The Town Board tabled the issue pending more information about the program and what the money will be used for.

Resolution #26-61
Motion made by Councilmember Wager, seconded by Councilmember Knowles to hire a consultant to work with Bookkeeper, Laura Cavaletti to assist with finishing the budget process, at a cost of $100.00 per hour for assistance and $50.00 per hour for drive time (the consultant is located in Erwin, NY).
Adopted:		Councilmember Wager	Aye
			Councilmember Buck		Aye
			Councilmember Knowles	Aye
			Councilmember Hann		Aye
			Supervisor Thorpe		Aye

Resolution #26-62
Motion made by Councilmember Buck, seconded by Councilmember Knowles to remove Devin Gwinner as a FEMA Administrator for the Town of Bath.
Adopted:		Councilmember Wager	Aye
			Councilmember Buck		Aye		
			Councilmember Knowles	Aye
			Councilmember Hann		Aye
			Supervisor Thorpe		Aye

Resolution #26-63
Motion made by Councilmember Wager, seconded by Councilmember Hann to add Adam Travis as a FEMA Administrator for the Town of Bath.
Adopted:		Councilmember Wager	Aye
			Councilmember Buck		Aye
			Councilmember Knowles	Aye
			Councilmember Hann		Aye
			Supervisor Thorpe		Aye
Resolution #26-64
Motion made by Councilmember Buck, seconded by Councilmember Wager to raise the budget for the Bath Volunteer Fire Department by three precent (3%) and sign the new Fire Contract with the Bath Volunteer Fire Department for 2027 contingent on changing the wording of the contract concerning truck repair fees and costs.
Adopted:		Councilmember Wager	Aye
			Councilmember Buck		Aye
			Councilmember Knowles	Aye
			Councilmember Hann		Aye
			Supervisor Thorpe		Aye

The Town Board agreed to include the Planning Board Members in the three percent (3%) raise for non-bargaining employees.

Motion made by Councilmember Hann, seconded by Councilmember Wager to give Dog Control Officer, Carl Tuttle a ten percent (10%) raise on top of the three percent (3%) raise to non-bargaining employees.
Adopted:		Councilmember Wager	Aye
			Councilmember Buck		Aye
			Councilmember Knowles	Aye
			Councilmember Hann		Aye
			Supervisor Thorpe		Aye

The next budget workshop is scheduled for September 10, 2026, at 5:00PM.

Motion made by Councilmember Hann, seconded by Councilmember Knowles to adjourn the Special Budget Meeting of the Town of Bath Board at 6:10PM.
Passed Unanimously.




									         Respectfully Submitted,


										            Terra Thorpe



										        Bath Town Clerk



