Special Budget Meeting of the Bath Town Board
Budget Workshop

Date and Time:	August 17, 2026					5:00PM
Location:		Town Board Room					Municipal Building

Present:		Town Supervisor, Thomas Thorpe III; Town Councilmembers, David
			Wager, Dustin Buck, Brian Knowles, Michael Hann
Also Present:		Code Enforcement Officer, Daniel Peterson, Town Bookkeeper, Laura
			Cavaletti; Deputy Bookkeeper, Laurie Mcdonald; Highway
			Superintendent, Adam Travis

Supervisor Thorpe opened the Special Budget Meeting of the Bath Town Board with the Pledge of Allegiance. 

Code Enforcement Officer, Daniel Peterson addressed the Town Board with information about pay raises and insurance costs of teachers in the Bradford Central School District. 

Motion made by Councilmember Wager, seconded by Councilmember Hann to set the working day for Councilmember Knowles and Supervisor Thorpe to a six (6) hour work day for reporting purposes to NYSLRS.
Adopted:		Councilmember Wager	Aye	
			Councilmember Buck		Aye
			Councilmember Knowles	Aye
			Councilmember Hann		Aye
			Supervisor Thorpe		Aye

The Bath Volunteer Fire Department is asking for a three percent (3%) increase for the 2027 Budget. 
The discussion was tabled pending further information.

Light District budgets will stay the same.

The Bath Volunteer Fire Department is asking for a three percent (3%) increase to their budget for 2027. The Town Board tabled the discussion to gather further information about the reason for the increase.

The Town Board Contractual account will stay the same at $3000.00.

The Town Board decided to add $40,000.00 to the Assessor Contractual to cover consultant assistance for the upcoming 2028 Re-val.

SCT Computers has informed the Town of Bath that the current server for the office building will need to be replaced within the next couple of years. At this time a new server will cost between $20,000.00 and $30,000.00.
The Town Board decided to leave the equipment budget at $20,000.00 for 2027.

The Highway Department has a $50,000.00 budget for the parking lot and a $25,000.00 to replace two (2) overhead garage doors.

The mechanic budget for the Highway Department Contractual Account will be increased ten percent (10%) from $236,000.00 to $259,000.00

The current HRA Fund that the Town of Bath works with has poor workability with the Town Insurance. It is more expensive that HASCO.

Motion made by Councilmember Wager, seconded by Councilmember Hann to switch the HRA Account to HASCO.
Adopted:		Councilmember Wager	Aye
			Councilmember Buck		Aye
			Councilmember Knowles	Aye
			Councilmember Hann		Aye
			Supervisor Thorpe		Aye

Bookkeeper, Laura reported that Direct Deposit will happen for Town of Bath Employees starting in November of 2026.

A new budget line will be added for a Justice Audit to take place for the years 2025 and 2026 with a budget of $12,000.00

A Short-Term Principal Payment is due for Lake Salubria in the amount of $1.00. Bookkeeper, Laura Cavaletti asked to make the payment as an ACH (Automatic Clearance House) payment instead of sending a check via certified mail.
The Town Board gave permission for the payment be made via ACH.

Town Attorney Jeffrey Squires asked for a three percent (3%) raise. The issue was tabled pending further information.

The next Budget Workshop is scheduled for August 31, 2026 at 5:00PM.

Motion made by Councilmember Hann, seconded by Councilmember Knowles to adjourn the Special Budget Meeting of the Bath Town Board at 6:46PM.
Passed Unanimously.

									Respectfully Submitted,
									           Terra Thorpe


									          Bath Town Clerk


