Bath Lake Salubria Sewer Dist. 8

Construction Meeting - Agenda

March 31, 2026

LOCATION:

110 Liberty St

Bath Town Hall

Bath, New York 14810

Introductions / Attendees
Tom Thorpe

John Lysyczyn

Erin Bonnacci

Frank Kane (Paul)

Eric Czebiniak — main contact
Rick Pope

Stuart Thomas

Tim Steed, P.E.

Mary Brown

Nick Bayer, P.E.

Work Completed to Date:

Supervisor, Town of Bath

Construction Liaison, Town of Bath

Director of Municipal Utilities, BEGWS

FP Kane Construction

Project Manager, FP Kane Construction
Construction Inspector — King Consulting, on call as
construction goes forward

Completing inspections

Principal - HUNT Engineers

Administrator - HUNT Engineers

HUNT, Project Manager

Mobilizing April 8, 2026. Pipe, frame, covers delivered

April 13, 2026 start work

FP Kane — stake outs middle of East, MH 6 and work each way out
Staging/stock piling confirmed with Josh Buck, will have room for a construction trailer,
materials, and machines/equipment

Projected Work for Next 2 Weeks:

MH 6, starting point

Temporary electric? FP Kane will review and reach out to the team
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4. Submittal Status

e GC to provide updated schedule — newest one attached
Eric to let Mary know about the rejected submittals, if they are re-submitting or not

5. General Discussion Items

¢ Grinder station signup progress
No new sign ups

e Grinder station ordering
Lead time — 6weeks. Worried about delivering to early as it will cut in to warrant time. If
able to return extras there is a re-stocking fee

e Generator
Generator that was spec’ed is not made anymore, 2 quotes received and Ted at HUNT is
reviewing. Send info to Erin B.

e Public meeting
Hold off as we may get the same people as the last meetings. Do reach outs (help from
Isch), website, Facebook page, etc.
Send list of addresses with current signed and Arbor Development updates to the group

6. RFI’s

e Railroad and DOT Crossing
Reviewing- still have time with the project timeline

e Moving a cleanout MH and replacing with Air release MH
Eric to send submittal — RFI response with Erin’s input before sending to FP Kane -sent
Eric, FP Kane to send weight and depth of air relief valves to Erin B.

7. Upcoming Dates for Job Progress Meeting

e Tuesday April 28 at 11 AM — zoom (Fridays or after 2pm)- discuss on 4/28/26,
Fridays will not work for HUNT

*Zach Conklin, Ducon / BOCES interested in tying in at his expense

*Check with financial advisor for the sign up deadline, is there an issue from a financial
standpoint - there is not a deadline per Municipal Solutions

Page 2



