Town Board Meeting
Budget Workshop

Date and Time:	October 23, 2025					5:00PM
Place:			Town Board Room					Municipal Building

Present:		Town Supervisor, Joshua Buck; Town Councilmembers, David Wager, Hal
			Bailey, John Lysyczyn; Deputy Town Supervisor, Thomas Thorpe III.
Also Present:	Town Bookkeeper, Jill Cermak; Dog Control Officer, Carl Tuttle, Deputy Town Clerk, Rhonda Ramsey.
Absent:		Town Councilmember, Dustin Buck.
No Public Attended.

Supervisor Buck opened the Budget Workshop of the Bath Town Board with the Pledge of Allegiance at 5:06PM.

Bookkeeper, Jill Cermak reported the changes that were made to the Town Budget at the request of the Town Board at the previous Budget Workshop that was held on September 24, 2025.
The A-Fund has been increased by $10,000.00 for the request from Nondaga Cemetery for assistance with maintenance mowing. 
The actuals came in from insurance. Medical is a 12 percent (12%) increase, and Dental is a two percent (2%) increase. Medicare numbers have not been announced yet.
The $27,000.00 interest payment in the SS Capital Project Fund has been removed. 

Motion made by Councilmember Lysyczyn, seconded by Councilmember Wager to do a Due To, Due From next year for the interest payment for the Lake Salubria Sewer District #8 of $5,000.00 instead of raising the taxes in the district to cover the $5,000.00 payment.
Adopted:		Councilmember Wager		Aye
			Councilmember Bailey		Aye
			Councilmember Lysyczyn		Aye
			Supervisor Buck			Aye

The Highway Superintendent, Alan Trenchard presented two (2) quotes for a new mower tractor for the Highway Department. The Town Board decided to not change the equipment budget for a new mower. There is a Reserve Fund for the Highway Department that can be used to make the purchase when that decision is made.

With the new kennel laws that go into effect on January 1, 2026 the Town of Bath is looking for other options for Kennel Services. The Bath Town Board decided to put $50,000.00 in the budget for 2026 for Kennel purposes.
A Dog Committee has been created to stay up to date with kennel services. The committee is made up of John Lysyczyn, Thomas Thorpe III, David Wager, and Terra Thorpe.

There will be no increase for the Assessor’s wages for 2026.

The Town Board decided that the Town of Bath will advertise for a part-time helper for Bookkeeper, Jill Cermak. Part-time helper will need an accounting background.
The Town Board budgeted $20,000.00 for a part-time Bookkeeper helper.

The next Budget Workshop will be held on November 3rd, 2025 at 5:00PM.
The Public Hearing for the Town of Bath 2026 Budget will be held on November 10th, 2025 at 7:00PM.

Motion made by Councilmember Lysyczyn, seconded by Councilmember Wager to adjourn the Special Meeting of the Bath Town Board at 6:15PM.
Passed Unanimously.




									Respectfully Submitted,

          Terra Thorpe


         Bath Town Clerk

 
		

