Special Budget Meeting of the Bath Town Board
Budget Workshop

Date and Time:	September 24,2025					5:00PM
Place:			Town Board Room					Municipal Building

Present:		Town Supervisor, Joshua Buck; Town Councilmembers, David Wager,
			Hal Bailey, Dustin Buck, John Lysycyzn; Deputy Town Supervisor, 
			Thomas Thorpe III
Also Present:		Bookkeeper, Jill Cermak, Bookkeeper for Village of Savona Tammie 
			Nelson
No Public Attended.

Supervisor Buck opened the Special Meeting of the Bath Town Board at 5:00PM with the Pledge of Allegiance.

Resolution #25-58
Motion made by Councilmember Bailey, seconded by Councilmember Lysyczyn to transfer from the A Fund (General Fund) to the H Fund (Capital Project Fund) in the amount of $30,964.50. (Hunt Engineering, Inv. #50262).
Adopted:		Councilmember Wager		Aye
			Councilmember Bailey		Aye
			Councilmember Buck			Aye
			Councilmember Lysyczyn		Aye
			Supervisor Buck			Aye

Resolution #25-59
Motion made by Councilmember Bailey, seconded by Councilmember Lysyczyn to transfer from the A Fund to the TA Health Account in the amount of $10,000.00.
Adopted:		Councilmember Wager		Aye
			Councilmember Bailey		Aye
			Councilmember Buck			Aye
			Councilmember Lysyczyn		Aye
			Supervisor Buck			Aye

Resolution #25-60
Motion made by Councilmember Lysyczyn, seconded by Councilmember Wager to levy taxes in the Lake Salubria Sewer District #8 principal payment and interest payment required for the EFC Loan. Payment amount of $5,000.00, Interest payment amount of $27,000.00. Total of $32,000.00.
Adopted:		Councilmember Wager		Aye
			Councilmember Bailey		Aye
			Councilmember Buck			Aye
			Councilmember Lysyczyn		Aye
			Supervisor Buck			Aye

Tammy Nelson addressed the Bath Town Board with the request of a 20 percent (20%) increase in the Budget for 2026 for the Savona Fire Department. The increase request amounts to $14,500.00.

The Kanona Fire Department asked for a $10,000.00 increase for the 2026 Budget.

Motion made by Councilmember Lysyczyn, seconded by Councilmember Wager to increase the fire budgets for the Kanona Fire Department and the Savona Fire Department by the requested amounts.
Adopted:		Councilmember Wager		Aye
			Councilmember Bailey		Aye
			Councilmember Buck			Aye
			Councilmember Lysyczyn		Aye
			Supervisor Buck			Aye

The projected budget with five-percent (5%) increases for non-bargaining personnel, no increase for the Town Board, the Town of Bath is $22,081.00 under the Tax Cap for 2026

The Town Board decided that there will be no re-valuation in 2026.
It was decided that a discussion is needed with the Highway Department to determine the order of importance for equipment purchases.
The request from the Code Enforcement Officer for an increase in the insurance buyout was denied. The Town Board agreed that he can work a four (4) day work week for four (4) days’ pay.

Resolution #25-61
Motion made by Councilmember Lysyczyn, seconded by Supervisor Buck to budget $10,000.00 to Nondaga Cemetery to assist them with operating costs in 2026.
Adopted:		Councilmember Wager		Aye
			Councilmember Bailey		Aye
			Councilmember Buck			Aye
			Councilmember Lysyczyn		Aye
			Supervisor Buck			Aye

The Bath Town Board scheduled the next Budget Workshop for Thursday, October 16, 2025 at 5:00PM. 

Motion made by Councilmember Lysyczyn, seconded by Supervisor Buck to close the regular session of the Budget Workshop meeting to enter executive session to discuss employment issues at 5:55PM.
Passed Unanimously.

Motion made by Councilmember Lysyczyn, seconded by Councilmember Wager to close executive session and reopen regular session of the Budget Workshop meeting at 6:19PM
Passed Unanimously.

Resolution #25-62
Motion made by Councilmember Lysyczyn, seconded by Councilmember Wager to authorize the Supervisor to send the application for Jennifer Monahan to New York State for approval to hire her for the Assessor’s position in the Town of Bath.
Adopted:		Councilmember Wager		Aye
			Councilmember Bailey		Aye
			Councilmember Buck			Aye
			Councilmember Lysyczyn		Aye
			Supervisor Buck			Aye

Resolution #25-63
Motion made by Councilmember Wager, seconded by Councilmember Lysyczyn to contact a lawyer about the Mud Creek Bison Ranch.
Adopted:		Councilmember Wager		Aye
			Councilmember Bailey		Aye
			Councilmember Buck			Aye
			Councilmember Lysyczyn		Aye
			Supervisor Buck			Aye

Motion made by Supervisor Buck, seconded by Councilmember Wager to close the Special Budget Meeting of the Bath Town Board at 6:20PM.
Passed Unanimously.




									         Respectfully Submitted,


										           Terra Thorpe
										        Bath Town Clerk

			




