Special Budget Meeting of Bath Town Board
Budget Workshop

Date and Time:	September 4, 2025					5:00PM
Place:			Town Board Room					Municipal Building

Present:		Town Supervisor, Joshua Buck; Town Councilmembers, David Wager, Hal
			Bailey, Dustin Buck, John Lysyczyn; Deputy Town Supervisor, Thomas
			Thorpe III
Also Present:		Bookkeeper, Jill Cermak
No Public Attended.

Supervisor Buck opened the Special Meeting of the Bath Town Board at 5:00PM with the Pledge of Allegiance.

Resolution #25-53
Motion made by Councilmember Lysyczyn, seconded by Councilmember Wager to transfer money from A Fund to the H Fund (Capital Project Fund) in the amount of $9,620.07 to pay the interest on the BAN (Bank Anticipation Note) payment for the Lake Salubria Sewer Project.
Adopted:		Councilmember Wager		Aye
			Councilmember Bailey		Aye
			Councilmember Buck			Aye
			Councilmember Lysyczyn		Aye
			Supervisor Buck			Aye

Bookkeeper, Jill Cermak presented the proposed budget reflecting departmental requests. Salary requests ranged from two percent (2%) to eight percent (8%). The Town Board requested the Bookkeeper to provide total cost for salary increase using a three percent (3%) and five percent (5%) range.
In the A Fund there is $280,000.00 that the Bookkeeper wants to use for Fund Balance, this includes $100,000.00 rollover for the parking lot.

The Highway Department is asking for $65,000.00 to purchase a new truck to replace the 2009 Chevy Truck. The Town Board reviewed the 5-Year Plan that was created and put into place for the purchase of new equipment.

The next Budget Workshop will be Wednesday, September 24, 2025 at 5:00PM.

Motion made by Supervisor Buck, seconded by Councilmember Lysyczyn to adjourn the Special Budget Meeting of the Bath Town Board at 6:28PM.
Passed Unanimously.

									         Respectfully Submitted,

										   Terra Thorpe
					           Bath Town Clerk
